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INTRODUCTION
Welcome to Alkon Contracting Company, a distinguished
subsidiary of Advanced Water Solutions (AWS), proudly serving
the Kingdom of Saudi Arabia's infrastructure and development
needs. As a leading contracting firm, we stand at the forefront -
of Saudi Arabia's ambitious Vision 2030, contributing to the

nation's transformation through innovative construction, oil &
gas solutions, and environmental services.

In an era where quality infrastructure forms the backbone of
national development, Alkon Contracting Company emerges
as a trusted partner for both public and private sector entities.
Our comprehensive approach to Engineering, Procurement,
and Construction (EPC), combined with specialized inspection
services and Operations & Maintenance (O&M) capabilities,
positions us uniquely in the Saudi contracting landscape via
below axis:

Our Commitment to Excellence

At Alkon, we understand that every project represents
more than just construction - it embodies the
aspirations of communities, the growth of businesses,
and the progress of our nation. This understanding
drives our commitment to delivering exceptional
quality in every project we undertake, whether it's a
state-of-the-art medical facility, a critical oil pipeline,
or building environmental Facility.




Strategic Positioning

As a subsidiary of Advanced Water Solutions (AWS), we leverage
decades of collective expertise in water management and
infrastructure development. This strategic relationship
enhances our capabilities, allowing us to offer integrated
solutions that address the complex challenges of modern
construction and infrastructure development in the Kingdom.

Comprehensive Service Portfolio

Our services span three critical sectors:

A Advanced Construction: Delivering world-class commercial,
medical, educational, and governmental facilities.

A Oil & Gas Solutions: Supporting Saudi Arabia's energy sector
with specialized pipeline and pump station services.

A Construction of Environmental Facilities: Protecting our
natural resources through innovative facilities construction and
water treatment solutions

Quality Assurance and Standards

Alkon Contracting Company operates under the
highest international standards, ensuring that
every project meets or exceeds client expectations.
Our commitment to quality is reflected in our
systematic approach to project management, our
investment in cutting-edge technology, and our
dedication to sustinable development.
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COMPANY OVERVIEW

Corporate Heritage and Foundation

Alkon Contracting Company represents a strategic
expansion of Advanced Water Solutions' (AWS) capabilities
into the broader contracting sector. Established to meet the
growing demands of Saudi Arabia's rapidly developing
infrastructure landscape, Alkon combines international best
practices with deep local knowledge and expertise.

Our Parent Company - Advanced Water Solutions (AWS)

Advanced Water Solutions has established itself as a leader
in water treatment solutions across the Kingdom of Saudi
Arabia. This strong foundation provides Alkon with:

A Established relationships with key stakeholders.

A Proven track record of successful project delivery.

A Financial stability and resources.

A Technical expertise and innovation capabilities.

A Commitment to sustainability and environmental
protection.




Market Position

Operating in one of the world's most dynamic
construction markets, Alkon Contracting Company

has positioned itself as a versatile and reliable partner
capable of handling projects of varying complexity
and scale. Our strategic focus on three core service
areas allows us to maintain specialized expertise
while offering comprehensive solutions to our clients.

Organizational Structure

Alkon operates with a lean yet efficient organizational
structure designed to ensure:

A Rapid decision-making and project mobilization.

A Clear lines of communication and accountability.

A Effective resource allocation and management.

A Seamless integration with AWS's broader capabilities.
A Flexibility to adapt to changing market conditions.

Geographic Reach

While headquartered in Saudi Arabia, Alkon's capabilities extend
throughout the Kingdom, with particular strength in:

A Major urban centers including Riyadh, Jeddah, and Dammam.
A Industrial zones and economic cities.

A Remote locations requiring specialized logistics capabilities.
A Offshore installations and maritime facilities



Compliance and Certifications

Alkon Contracting Company maintains full compliance
with all relevant Saudi Arabian regulations and
international standards:

A Saudi Arabian construction and contracting licenses.
A Environmental compliance certifications.

A Health and safety management systems.

A Quality management systems.

A Industry-specific certifications for specialized services.

Human Capital

Our success is built on the expertise and dedication of our team:

A Experienced project managers and engineers.

A Skilled technical specialists across all service areas.

A Dedicated safety and quality assurance professionals.

A Administrative and support staff ensuring smooth
operations.

A Continuous investment in training and professional
development.

Technology and Innovation

Alkon embraces technological advancement to enhance project delivery:

A Building Information Modeling (BIM) capabilities

A Advanced project management software and systems
A Drone technology for site surveys and inspections

A |loT sensors for real-time monitoring and maintenance
A Digital asset management systems




OUR VISION

"To be the Kingdom of Saudi Arabia's most trusted
and innovative contracting partner, setting new
standards of excellence in construction, oil & gas,
and environmental services while contributing to
the realization of Vision 2030."

This vision reflects our ambition to:

A Lead through innovation and quality.

A Build lasting partnerships based on trust and
A mutual success.

A Contribute meaningfully to Saudi Arabia's
A transformation.

A Set benchmarks for industry best practices.

A Create sustainable value for all stakeholders.

"To deliver exceptional contracting services that exceed client
expectations through technical excellence, innovative
solutions, and unwavering commitment to safety, quality, and
environmental stewardship."

Our mission drives us to:

A Prioritize client satisfaction in every project.

A Maintain the highest standards of technical execution.

A Innovate continuously to improve project outcomes.

A Ensure safe working conditions for all personnel.

A Protect and preserve the environment.

A Contribute to community development and social progress.

Al



STRATEGIC OBJECTIVES

To achieve our vision and fulfill our mission, Alkon
has established clear strategic objectives:

Short-term Objectives (1-2 years)
This vision reflects our ambition to:

A Establish market presence across all three service areas.

A Build a portfolio of successful reference projects.

A Develop key client relationships.

A Achieve targeted safety and quality metrics.

A Implement advanced project management systems.

Medium-term Objectives (3-5 years)

A Become a preferred contractor for major Saudi clients.

A Expand service capabilities within existing sectors.

A Achieve industry-leading safety and quality
performance.

A Develop strategic partnerships with international firms.

A Contribute to landmark Vision 2030 projects.

Long-term Obijectives (5+ years)

A Lead market transformation through innovation.

A Expand regionally while maintaining Saudi focus.

A Develop proprietary technologies and methodologies.

A Create a lasting legacy of sustainable infrastructure.

A Mentor and develop next generation of Saudi
professionals.
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CORE SERVICES

Alkon Contracting Company offers a comprehensive suite of services designed to meet the diverse needs of Saudi
Arabia's rapidly developing economy. Our expertise spans three critical sectors, each supported by specialized
capabilities in inspection, Engineering, Procurement & Construction (EPC), and Operations & Maintenance (O&M).

Our Integrated Service Approach

Before delving into specific service areas, it's important to understand our integrated approach to project delivery:

Inspection Services - Asset Condition Assessment & Asset Book Value

Before delving into specific service areas, it's important to
understand our integrated approach to project delivery:

A Comprehensive evaluation of existing infrastructure.

A Detailed condition reporting and analysis.

A Asset valuation for financial planning.

A Predictive maintenance recommendations.

A Life-cycle cost analysis. Compliance verification.

Construction Projects - Civil & MEP

A Complete project design and engineering.

A Procurement of materials and equipment.

A Construction management and execution.

A Civil works including structures, roads, and utilities.
A Mechanical, Electrical, and Plumbing (MEP) system:s.
A Integration and commissioning.

A Quality control and assurance.

O&M Services

A Preventive and predictive maintenance programs
A Emergency response and repairs

A Performance optimization

A Energy and Instrumentation management

A Spare parts management

A Technical training for client personnel

A Long-term service agreements
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TARGETED PROJECTS

ADVANCED CONSTRUCTION PROJECTS

The construction sector forms the cornerstone of Saudi Arabia's economic diversification efforts. Alkon's
Advanced Construction division delivers world-class facilities that serve as catalysts for economic growth,
social development, and improved quality of life.

Commercial Buildings Projects

Commercial buildings are the engines of economic activity, and Alkon specializes in creating spaces that
enhance productivity, attract investment, and contribute to urban development. Our commercial building
services encompass everything from modern office complexes to retail centers and mixed-use developments.

Project Highlights:

A Office towers up to 50+ floors.

A Shopping malls and retail complexes.

A Business parks and corporate campuses.
A Hotels and hospitality facilities.

A Banks HQ and Bank Branches.

A Mixed-use urban developments.

A Factories and Warehouses.
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Healthcare and Educational Facilities
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Healthcare and educational facilities require specialized
expertise to create environments that promote healing, learning,
and innovation. Alkon's experience in these sectors ensures that & = gl
facilities meet stringent regulatory requirements while providing & ; psin

optimal environments for their intended purposes. ig

Project Highlights:

A Hospitals. A Clinic Complecxes.
A Universities. A Schools &Training Institutions.
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Governmental Buildings

Governmental buildings represent the face of public service and
require the highest standards of quality, security, and functionality.
Alkon's expertise in governmental projects ensures facilities that
serve citizens effectively while projecting appropriate dignity and
authority.

Offshore Services

Saudi Arabia's extensive coastline and offshore assets require
specialized construction and maintenance capabilities. Alkon's
offshore services division combines marine engineering expertise
with advanced construction techniques to deliver projects in
challenging maritime environments.

Oil & Gas Projects

The oil and gas sector remains vital to Saudi Arabia's economy, and
Alkon Contracting Company provides specialized services to
support this critical industry. Our Oil & Gas Solutions division
combines technical expertise with an understanding of the unique
challenges and requirements of hydrocarbon infrastructure.

Oil & Gas Pipeline Services

Pipelines form the arteries of the oil and gas industry, transporting
valuable resources across vast distances. Alkon's pipeline services
ensure these critical assets operate safely, efficiently, and reliably
throughout their operational life.

Services to Provide for Oil & Gas Pipeline:
A Inspection Services for Oil & Gas Pipelines.

A Above-Ground Inspections.

A Below-Ground and Integrity Assessments.

A Civil Works - Mechanical and Pipeline Works.

A O&M Services for Oil & Gas Pipelines.




Oil & Gas Pump Stations

Pump stations are critical nodes in oil and gas transportation
systems, requiring specialized expertise in both mechanical
systems and facility infrastructure. Alkon's comprehensive
approach ensures these facilities operate at peak efficiency while
maintaining the highest safety standards.

Services to Provide for Oil & Gas Pump Stations:

A Inspection of Mechanical Systems.

A Inspection of Facility Infrastructure. A Civil & Concrete Works.
A Mechanical System:s. A Electrical and Control System.
A O&M & Testing Services. A Integration with Pipeline Networks.

Industry Understanding:

A Absolute commitment to safety and environmental protection.
A Technical precision and quality.

A Ability to work in remote and challenging locations.

A Understanding of process requirements and constraints.

A Compliance with stringent industry standards.

A 24/7 operational reliability.

Safety and Environmental Considerations

A HSE management systems specific to pipeline operations.
A Spill prevention and response planning.
A Environmental monitoring programes.
A Community liaison and communication.
A Emergency response procedures.
'I ‘\ - A Permit and regulatory management.
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Environmental Projects

Environmental protection and sustainability are increasingly
critical to Saudi Arabia's development agenda. Alkon's
Environmental projects division provides innovative
solutions for the facilities construction, to manage waste
effectively, and ensure clean life for communities and
industries.

Projects To Cover Under This Devision:

A Landfills construction and HDPE Membrane Lining.

A Evaporation Ponds construction and HDPE Membrane
Lining.

A Water Treatment Plants constructions (Civil & Concrete
Works).

A Water Lift Stations and Pump Stations (Civil & Concrete
Works).

Our environmental services reflect:

A Commitment to Saudi Arabia's environmental goals.
A Application of international best practices.

A Innovation in waste management and treatment.

A Protection of scarce water resources.

A Support for circular economy principles.

A Community health and wellbeing focus.




WHY PARTNER WITH ALKON?

In Saudi Arabia's dynamic and competitive contracting landscape, choosing the right partner can make the
difference between project success and costly delays or failures. Alkon Contracting Company offers
compelling advantages that make us the partner of choice for discerning clients across the Kingdom.

m Comprehensive Integrated Solutions

A Single-Source Accountability.
A Full Lifecycle Services.

m Technical Excellence and Innovation

A Cutting-Edge Capabilities.
A Continuous Improvement.

m Proven Track Record

A Subsidiary Strength.
A Quality Assurance.

m Local Expertise with Global Standards

A Saudi Market Knowledge.
A International Best Practices.

m Safety and Environmental Leadership

A Uncompromising Safety Culture.
A Environmental Stewardship.

15
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m Financial Strength and Flexibility

AN Robust Financial Position.
A Investment in Success.

m Client-Centric Approach

A Understanding Client Needs.
A Value Addition.

= Human Capital Excellence

A Expert Teams.
A Continuous Development.

m Strategic Advantages

A Market Position.
A Competitive Differentiators.

m Partnership Benefits

A |Immediate Benefits.
A Long-term Value.
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FUTURE OUTLOOK

As Saudi Arabia continues its ambitious transformation
under Vision 2030, Alkon Contracting Company is
positioned to play a pivotal role in shaping the Kingdom's
infrastructure landscape. Our future outlook reflects both
optimism for market opportunities and commitment to
continuous evolution and improvement.

Call to Partnership

As we look toward the future, Alkon invites:

A Clients seeking exceptional project delivery.

A Partners sharing our vision for excellence.

A Suppliers committed to innovation.

A Professionals wanting meaningful careers.

A Communities welcoming responsible development.
A Stakeholders supporting sustainable growth.

The future of Saudi Arabia's infrastructure is being written
today, and Alkon Contracting Company is proud to be
among its authors. Together with our clients and partners,
we are building not just structures, but the foundation for
the Kingdom's prosperous future.

PARTNERSHIP OPPORTUNITIES

Organizations interested in exploring partnership
opportunities, including:

A Joint ventures. A Strategic alliances.
A Supplier partnerships. A Technology collaborations.
A Subcontractor relationships.




THANK YOU

for considering Alkon Contracting Company as your contracting partner.

This business profile represents Alkon Contracting Company's capabilities and
commitments. For the most current information, please visit our website or
contact us directly.

We welcome the opportunity to discuss how Alkon can support your

infrastructure and development needs. Our team of experts is ready to provide

detailed information about our services, capabilities, and approach to project
delivery.

WWwWw.alkonco.com

ALKON CONTRACTING COMPANY
Your Partner in Saudi Arabia's Transformation

7 7
(O | +966 53 888 4671 X | @AlkonContract

& | +966 13 987 653 X | info@alkonco.com in | Alkon Contracting Company
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